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the
HOME onsortium

Serving the hovsing noeds of mesdents of Joffeson,
Crymbee, Wishoneten & Wawkesha Councies

The HOME Consortium
Board of Directors Meeting

Thursday, December 19, 2002, 9:00 a.m.

Waukesha County Administrative Building
1320 Pewaukee Road, Room 255
Waukesha, Wisconsin

AGENDA

Call to order

Minutes from October 17, 2002 board meeting
Public Comment Period

Fund Balance Report

Reallocation of Funds

Distribution of Unallocated Funds

c/o Waukesha County CDBG Program
Lead Agent

1320 Pewaukee Road

Waukesha, WI 53188
1.262.548.7921 (direct)
1.262.896.8510 (fax)

c/o Community Housing Initiative, Inc.
Program Administrator

259 W. Broadway, Suite 100
Waukesha, WI 53186
1.800.371.2227 (toll free)
1.262.650.2700 (direct)
1.262.650.2706 (fax)

RFP’s for available County Set-Aside and CHDO Reserve Project Funds

Introduction of New Proposals
Action on Proposals Previously Introduced
. Action on 2003 HOME Budget

. Discussion regarding the creation of a one -year position of a regional housing emissary

. Annual Report of HOME Consortium Revenue/Expenses for CHI/C -CAP

. Disclosure Requirements for Board Members and Subgrantees

. Pipeline Activity Reports

DPA Program

Rehab Programs

HBC Programs

Affordable Housing Inventory

Approved Project/Program Updates/Revisions

e Phoenix Heights — Waukesha County
Forest Glen — Ozaukee County
County Projects
Rorge Projects - Jefferson County
Washington Heights — Washington County
Highlands South Apts. - Waukesha Project

Consortium Activities in the Press or Municipal Newsletters

Adjournment



